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Press release       Issy-les-Moulineaux, 23 June 2015 
 
 

The Cegos Observatory’s Barometer:  
Training & development in Europe 

 

Many companies still do not rank training as a strategic priority 

The Cegos Group, a worldwide leader in training and development, has published the results of 
its annual survey of training & development in Europe.  
For the 2015 report, some 600 Human Resources Directors (HRDs) / Training Managers and 
2,500 employees (all involved in training initiatives) in private-sector companies with over 50 
employees were interviewed in April and May in five countries: France, Germany, Spain, the 
United Kingdom and Italy. 
 

 
Strategic integration of training policies is lacking in companies 
 
The conclusion is quite sobering. While the employees interviewed in the five countries say they are 
largely satisfied with their training courses, the companies' training policies still seem to lack 
strategic vision. 
 

 Improving the management of training is regarded as the number 1 priority by HRDs and 
Training Managers, whereas 32% of the HRDs and Training Managers interviewed consider that 
developing their advisory role with the company's management is not a priority.  
 

 Equally, assessing and measuring the return on investment of training is ranked as the 
lowest priority (almost a third of the respondents even said "It is not a priority"). In terms of 
assessment, practices tend to be at a stand-still, according to the employees interviewed in the 
survey: 
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 Another weakness regarding the position of training in companies is that employees clearly feel 
there is a lack of support as regards their training. This contrasts with what the HRDs and 
Training Managers say:  
- Only 22% of the employees said they received support "systematically" from their 

managers before the training in order to establish the objectives and only 18% after the end 
of the training to decide on a plan for implementing the knowledge acquired.  

- There is a significant gap with the more positive responses given by HRDs and Training 
Managers on these questions, namely a difference of 28 and 25 percent respectively. 

 

 
Mathilde Bourdat, a Cegos expert in training management, explains that: 
  
"The attention of the HRDs/Training Managers interviewed seems to be more focused on the purely 
administrative aspect of the training: only 27% of HRDs and Training Managers ranked reinforcing the 
link between the training policy and the company strategy as the number 1 priority. This figure is only 
20% for French HRDs and Training Managers, which is the lowest level noted in the study.  
Moreover, only 10% of French HRDs and Training Managers rank the assessment of the impact and 
return on investment of training as the number 1 priority."  
 

 
 

The British exception? 
 
As already observed in the 2013 survey, the United Kingdom stands out as an exception:  
 

 British HRDs and Training Managers appear to be the most ambitious in terms of training. 
They regard their training policy as a tool for meeting the companies challenges and objectives: 

 

- 57% of them consider that attracting and retaining talents is a "very high priority" 
compared with 38% of French and German HRDs and Training Managers. 
 

- Almost 50% regard supporting their employees' career project as a "very high priority" 
compared with 28% for German HRDs and Training Managers. 
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 British employees are also the most satisfied with their companies training policies: 
 
- 84% of them consider that the policy implements all the requisite resources to correctly 

identify the skills they need (compared with 73% on average for employees in the other 5 
countries, and 67% of Italian employees – the lowest level noted); 

 
- 8 out of 10 British employees believe the policy effectively informs them about the 

training courses they can participate in (compared with 6 out of 10 French employees). 
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Mathilde Bourdat explains that: 
 
"The British example tends to demonstrate that when HRDs and Training Managers effectively exploit 
the training policy, and integrate it in an active, long-term strategy, rather than purely taking an 
administrative and operational approach, it can directly increase employee satisfaction and their 
involvement in the training.  
We should also note that British employees are the only ones that prefer group training courses. They 
also adhere to the training priorities established by their HRDs and Training Managers...something 
that is not always the case in other countries."  
 

 
 

The gradual decrease in face-to-face training continues 
 

As observed in previous editions of the survey, face-to-face training (individuals or groups in a room 
with a trainer) continues to decrease: 
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As regards distance learning, each country has definite preferences. However, there is a 
common characteristic: all the countries are now actively engaged in developing digital training 
programmes, even though Germany and France are lagging behind slightly. 
 
The training methods implemented by companies are sometimes not in line with the employees 
expectations. For example, although 87% of the employees had their training in a classroom, only 
38% considered that this method met their expectations "very well". 
 
Once again British employees come out on top in the survey: as regards the 4 methods tested 
(see graph above), the level of satisfaction in terms of responding to employee expectations was 
higher in the United Kingdom than in 
other countries. 
 
 
In addition, in the United Kingdom, 
we note there is a very close link 
between satisfaction and the 
usefulness of the training.  
49% of British employees 
consider the courses they 
followed to be "very useful" 
(compared with an average of 
38% for the other 5 countries) and 
43% of them were "very satisfied".  
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Eric Segonds, manager of the Training Expertise Division at Cegos, explains that: 

 

"There are significant differences between the countries. Notably, France remains behind in terms of 
proposing alternatives to face-to-face training.  
65% of Spanish employees say they have followed a distance learning course, compared with 
only 29% of French employees.  
At the same time, 46% of British employees have had individual training (tutoring, coaching) compared 
to only 26% of French employees (although this figure has increased by 13% in relation to 2011).  
 

The HRDs and Training Managers in all five countries consider digital training solutions as a means to 
reduce training costs and to standardise content.  
However, it is interesting to note how these tools are appreciated in different countries: when asked to 
rank the objectives of digital training solutions, 73% of French HRDs and Training Managers placed 
cost reduction in the first and second position, compared with 52% of Spanish HRDs and Training 
Managers."  
 

 
 
 
 
 

 
José Montes, the Chairman of the Cegos Group, concludes: 
 
"We have been conducting this study on training & development and practices in companies for 
almost 15 years. The 2015 results show major, positive changes: the modernisation of training 
practices and use of digital tools, the satisfaction of employees trained, etc.  
More than ever, however, our mission as an international leader is to help HR and training managers 
to position skills development a strategic priority in their companies, by leveraging three key areas: 
digital tools to accelerate transformation and learning, irreproachable content quality and the 
assessment of the impact and effectiveness of the training courses delivered."  
 

 
 
 
About the Cegos Group 
Created in 1926, the Cegos Group is a worldwide leader in training and development. The Group now runs its own operations 
in 11 European, Asian and Latin American countries. It is also active in over 50 countries through its network of partners and 
distributors, which are all leading training providers and top-tier technology experts. 
 

With 1,000 employees and more than 3,000 partner consultants, the Group trains 250,000 people around the globe every 
year and generates sales of €200 million. 
 

Cegos deploys a global offer, including turnkey and tailored training and development, operational consultancy, Managed 
Training Services and international training projects.  Its “blended learning” approach aims to provide the most suitable and 
competitive learner experience, by combining multiple learning formats (classroom training, e-learning modules, video-
conferences, webcasts, e-training programmes and more). 
 
www.cegos.com 
Follow us on Twitter and Facebook. 

http://www.cegos.com/
https://twitter.com/Cegos
https://www.facebook.com/#!/cegos.formation?fref=ts

