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The 2014 Cegos Asia Pacific Workplace Learning Survey highlights the major trends facing the Asia Pacific L&D 
sector today based on a survey sample of 2,796 managers/employees, from 872 organisations, across six 
countries - Australia, China, India, Indonesia, Malaysia and Singapore.   
 

This study explores whether Asia Pacific has got its training mix right. From deciding who to focus training 
resources on, what skills to develop, how best to integrate technology into learning and what are the best tools to 
use. 
 

In terms of those individuals completing the survey 56% are Generation Y and 44% represent a mix of Gen X and 
Baby Boomers.  
 

A crucial difference of the Cegos approach to Learning Trends research is our focus on the Learner Community 
itself rather than exclusively on the Learning Professionals. This approach draws out many underlying themes, 
issues, opportunities and challenges that do not always come out where the survey set is narrower.  
 

As such the Learner Community (all levels including Management) represents 2,321 respondents and the 
Learning Professional Community (HR, L&D, OD) represents 475 respondents.  
 

 
 The key learning trends emerging within Asia Pacific  
 How learning trends compare across different countries in Asia Pacific 
 How learning trends have evolved since the comparable 2012 Cegos Asia Pacific Training Survey was   

conducted, looking at Asia Pacific overall and by country 
 How learning practices in Asia Pacific compare with European and global trends (using Cegos Group’s 

2013 pan-European Learning Trends survey and other industry sources). 
 

 

1) Learners in some countries having to take greater control over their learning amidst rising 
dissatisfaction levels with training and the L&D/HR function itself 

 

2) This greater control is leading to higher levels of learning outside of the workplace and increasing 
evidence of a burgeoning informal learning trend 

 

3) The development of management skills coming to the fore in terms of learning and developmental 
focus 

 

4) A move to a more blended approach to training and development 
 

5) Evidence of an accelerating mobile future where tablets lead the way for online formal and informal 
learning. 
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 80% of respondents have undertaken training in the past 12 months tempered by decreases in the 

number of people undertaking training in India and Australia.  

 1 in 5 respondents have had no training in the past 12 months.  

 Asia Pacific Region is set to grow by 6.5% in 2014 and the lack of skilled talent has become a key 

concern for 39% of leaders in BRIC economies (Grant Thornton International Business Report, 2014), 

our survey shows that some organisations are not doing enough to develop and retain key talent. 

 China and Indonesia appear to have risen to the challenge with both countries having increased their 

training efforts. 

 Meanwhile, in India there has been a significant drop in the proportion of workers undertaking training, 

down from 98% in 2012 to 79% in this year’s survey.  

 
 Today’s tech-savvy learners are using mobile devices to take control of their socialising, collaboration 

and learning.  
 India’s workforce in particular has had to take greater control of its learning. This year’s survey sees a 

dramatic rise in self-initiated (39%) and self-funded learning (with 41% of employees now completely 

funding their own training).  

 A staggering 73% of learners in India are now training in their own time rather than in the office.  

 China becomes the leading training focused nation across the Asia Pacific in 2014. 74% of training is 

initiated by employers compared with 47% in 2012’s survey marking China’s growing commitment to 

addressing skills shortages and the talent crunch in Asia Pacific beyond that of any other country in the 

region.  

 
 The L&D/HR function is becoming increasingly marginalised with the majority of learners turning to 

their managers/peers for information on training, up from 31% in 2012 to 40% this year. Now less than 
a quarter (24%) of employees go to their L&D/HR department for information on training (down from 
28% in 2012).  

 Learners are also turning their focus away from corporate intranets and instead there is a growing 
reliance on third party training providers. 

 The number one training drivers are all about personal and professional development -  ‘receiving 
insufficient training in a current role’ has become the number one training driver in India with more 
demand for personal growth training (management development, professional effectiveness, 
interpersonal skills)  

 The survey shows that some L&D/HR functions are out of touch with learners’ needs and are not 
collaborating enough on personal requirements, methods of training and integration of technologies in 
learning.   

 Learning as a service (LAS) is fundamental to Learner motivation – Learning Professionals in 
organisations should treat this data as an important call to action to take the lead in learning once 
more.  
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 Technical skills’ training has continued to remain the number 1 training focus (15% split of training 

provision) and is now joined at the number 1 position with focus on management skills (also 15%).  
 The rise in management training reflects the major shortage in management skills that exists in Asia 

Pacific today and the need for organisations to embrace today’s multi-cultural, multi-generational 
workplace in growing recognition that the best organisations draw their strength from every individual, 
working in harmony regardless of age and culture. 

 Malaysia leads the way in developing management skills (18%), followed by Singapore, Indonesia and 
China (15%) with all four countries placing a greater focus on management training compared with 
2012’s survey figures.  

 But are too many organisations ignoring the development of leadership skills? This year’s survey 
shows a drop in leadership training down from 10% in 2012 to 8%. This is of particular concern given 
the acute shortage in executive talent with global expertise and the growing number of leaders retiring 
from the workforce. Generation X - the leaders in waiting – are clearly not getting the training they 
need to ensure they are ready and able to take over the reins.  

 

 
 While the classroom remains the most popular learning technique used by 60% of learners across Asia 

Pacific, this figure has dropped from 79% in 2012’s survey with the region continuing to move towards 
an increasingly multi-modal and blended approach with learners having a wider choice of tools to use. 
Asian learners are also showing an increased appetite for much shorter-bursts of learning activity.  

 Overall, blended learning use is up from 39% in 2012 to 43% in this year’s survey reflecting the fact 
that human interaction remains fundamental but that technology-enabled learning has a greater role to 
play in the mix.  

 Online learning remains the second most popular training technique used by 54% of learners in Asia 
Pacific reflecting the fact the region has the highest internet usage rates in the world (see figure 24).  

 

 
 Tablets (full size and mini) have become the number one device of choice for accessing online 

learning, and have now overtaken desktops/laptops for the first time. Nearly half of learners (47%) now 
use tablets for online learning (up from 28% in 2012) while 42% use desktops/laptops (compared with 
41% in 2012).  

 Just 9% of learners are using smartphones which is a fairly dramatic drop from 15% in 2012, most 
likely as a result of the rise in tablet use.  

 This highlights the willingness of learners to embrace new technology with a greater influx of tech-
savvy Millennials and increased global mobility.  

 The rise in technology-led learning may also help partly explain the underlying reasons for the growing 
gap between learning professionals and the learner community itself.  

 The relative comfort and usage of technologies employed for learning by GenY are not being replicated 
by their cross-generational peers in many organisations surveyed.  

 Looking at the preferences of individual countries for online learning, there are some clear trends 
emerging. Indonesia (62%), Malaysia (58%) and India (52%) are the greatest users of tablets – all 
three countries have dramatically increased their tablet use compared with 2012’s figures. 

 
In 2013, Cegos Asia Pacific received the “Best training company in China’s Award” at the occasion 
of the “Best HR Service Providers in Greater China” event, an annual feature of Human Capital 
Management magazine of HRoot (a leading management media and internet company). As a 
confirmation of this recognition, Cegos Asia Pacific has been conferred the “Contribution to the 
Organization Award” of the Asia HRD CongressTM Awards 2014. This recognition rewards the 
ability of the company to bring about changes through the introduction of innovative systems and 
processes in the organization.   
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Looking at the data by country, some clear differences exist between the different countries surveyed. 
Below is a summary of the key highlights for each country.  

 

 
 Australia remains a well-developed training market with the need to refresh existing skills, the number 

one driver for training this year, cited by 19% of respondents (up from 15% in 2012).  
 However, Australia has dropped from top to bottom position in terms of the proportion of learners 

undertaking training through their organisations, down from 100% in 2012 to 53% this year, despite the 
fact that employees in Australia continue to enjoy the very same high levels of government funding for 
training as they did in 2012. With government funding, the most common source of funding for 37% of 
trained employees, this dependency again highlights a potential weakness if future funding decreases.  

 This decrease in organisational focus on training may be a blip and has, according to those learning 
professionals interviewed as part of this survey, been impacted by economic uncertainty, tighter 
budgets, the elections and new government transition following. There is also evidence of an increase 
in informal learning driven by individuals leveraging on technologies to do so.  

 Australia continues to lead the way in its use of online learning (86%) and blended learning (81%) as it 
did in 2012, and leads in technical skills training alongside India. It also has the highest rise in training 
due to legal or professional requirements, up from 10% in 2012 to 30% this year highlighting the 
increasingly regulated business environment that exists today. 

 Australians are the most satisfied with online learning methods, in particular webinars, eLearning and 

online mentoring.  

 Learning via smartphones has finally taken off this year - Australia has the second highest proportion 

of learners accessing online learning via smartphones (10%), up from 6% in 2012. However, 

surprisingly, Australians show a preference for traditional computers over tablets, with 61% of learners 

using laptops, netbooks and desktops to access online learning, up from 48% in 2012. Australia is the 

only country to have decreased its use of tablets this year, down from 41% in 2012 to 28% highlighting 

the fact that some learners in emerging countries are leapfrogging the traditional eLearning route that 

has been evident in Australia. 

 

 China has significantly increased its training this year – 100% of workers have undertaken some 

professional training in the last 12 months, up from 74% in 2012. 

 China has the greatest proportion of employer-funded training. 83% of training is funded entirely by the 
employer (although this figure is down from 94% in 2012). This corresponds with a dramatic shift away 
from self-initiated learning to employer-initiated training with only 10% of employees now initiating their 
training compared with 43% in 2012.  

 China has seen a marked drop in learners’ confidence in the L&D/HR function – 30% of learners use 
them as a source of information on training now compared with 43% in 2012, however they remain a 
more popular choice than in most other countries. 

 Most training still takes place in office hours, with 78% of workers training in office hours and there has 
been a major shift towards classroom training. In 2012’s survey China had the lowest number of 
classroom users in Asia but classrooms are now the most popular training technique in China (up from 
44% in 2012 to 68%), highlighting the importance of the human touch alongside technology-enabled 
learning and also the focus of the training.  

 China is focusing its efforts on developing business skills, management skills and leadership skills in 

recognition of the importance of developing talent for competitive advantage in today’s global 

marketplace.  

 Technology-led training delivery has improved significantly in China this year. Online learning is up 

from 16% in 2012’s survey to 45% this year and blended learning use has risen dramatically too up 

from 7% to 39%. However, China remains behind the curve for tablet use for online learning compared 

to other countries in Asia Pacific (although this is up from 5% in 2012 to 20% this year) and still has a 
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clear preference for using traditional computers, with more than three quarters of learners still using 

laptops/PCs for online learning. Given that China has the highest tablet penetration in the world we 

would expect our Cegos surveys to show a dramatic rise in tablet learning in the future.  

 

 One of the standout findings this year is that organisation’s in India are failing to meet the growing 

training needs of their highly motivated learners and dissatisfaction levels with training are rising. As a 

result, learners have been forced to seize the reins and take control. 

 This year’s survey shows a significant drop in the proportion of workers training in India, down from 

98% in 2012 to 79% this year. Developing skills has dropped from being the top motivator for training 

and is now in third position behind receiving insufficient training in a current role at 15% this year (but 

reassuringly down from 24% in 2012) and dissatisfaction with training currently offered (up from 3% in 

2012 to 13% this year).  

 India has the greatest proportion of employee-funded training. The percentage of employees 

completely funding their training has rocketed to 41% from 26% in 2012, while 36% of training is 

funded by a mixture of employee, company and government, up from 23% in 2012. This means a 

staggering 77% of employees have had to fund their own training to some degree. 

 There has also been a dramatic rise in self-initiated learning – up from 30% in 2012 to 39% this year 
with family/friends now playing a big part in initiating training for 24% of learners. This reflects the 
demographics of the workforce and the fact that India has a relatively young workforce compared to 
other countries.  

 India’s focus on training is primarily technical skills (24%), product training (18%) and business skills 
(16%). With 73% of learners now training out of office hours on working days or on days off/rest days 
(up from 65% in 2012) it is not surprising that online learning is such a popular training technique (used 
by 64% of learners this year) while on-the-job training (75%) is clearly the most prevalent tool used in 
the workplace this year.  

 India’s workforce clearly remains tech-savvy with tablets becoming the number one tool for accessing 

online learning in India this year, up from 29% in 2012 to 52%. 

  
 Indonesia has increased its training efforts this year with 86% of workers having been trained over the 

past 12 months compared with 77% in 2012’s survey. This is impressive for a country viewed as 
‘developing’. 

 Technical training in Indonesia has risen significantly from 10% in 2012 to 15% this year as the country 
continues to develop fast and embrace training and technology. Indonesia is also leading the way in 
language training (16%), as it did in 2012 highlighting the country’s understanding of the power of 
international trade and the importance of being able to communicate better across borders.  

 Indonesia has leaped ahead to become the greatest user of tablets for online learning in Asia Pacific, 
having doubled its user base from 31% in 2012 to 62% this year. 

 The bulk of funding for training in Indonesia continues to come from employers, but this figure is up 
from 40% in 2012 to 62% this year with a corresponding drop in government funding, down from 25% 
in 2012 to just 7% this year. Aside from China, employers in Indonesia are leading the way in funding 
training marking their commitment to it and giving L&D strategies more focus. This goes a long way to 
explaining why Indonesians continue to place the greatest value on L&D/HR for training information 
with 47% of workers relying on them for guidance on training.  

 44% of workers in Indonesia train outside of office hours on weekdays (the same as in 2012), however 
there has been a drop in training during off/rest days, down from 26% in 2012 to 7% this year 
highlighting the importance of achieving a work-life balance. There has been a corresponding increase 
in training taking place in office hours – up from 30% in 2012 to 49% in this year’s survey. 
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 As we have seen in a number of other countries, the number of employees undertaking training in 

Malaysia has dropped slightly this year, down from 100% in 2012 to 93% this year.  
 The number of learners whose training is primarily funded by their employer has risen from 36% in 

2012 to 60% this year and there has been a corresponding drop in government funding levels from 
34% in 2012’s survey to 17% this year.  

 Malaysia retains its commitment to management training, leading the way this year with 18% of trained 
workers having undertaken training in this topic. 

 Malaysia’s workforce has a clear preference for using tablets for online learning and has the second 
highest proportion of learners using tablets for online learning, almost doubling from 30% in 2012 to 
58% this year, showing a ‘leapfrog effect’.  

 This year’s survey shows that it is Malaysia’s workers who are most dependent on 
managers/colleagues for training information with 64% using them as a key source of information up 
from 15% in 2012. This represents a major shift away from the L&D/HR function – only 19% of learners 
now turn to L&D/HR for training information compared with 32% in 2012.  

 Are Malaysia’s workers losing faith in their L&D/HR function’s ability to meet their training needs? And 
are organisations doing enough to keep up with learners’ needs? This year Malaysia has seen a 
significant rise in training after office hours on working days, up from 19% in 2012 to 36% this year, 
demonstrating increased employee pressure to be accountable for their training.   

 

 
 Singapore has seen a fairly significant decrease in the number of people being trained, down from 89% 

in 2012’s survey to 76% this year. While training in Singapore remains primarily funded by employers 
(57%), government funding has increased this year from 17% to 29%.  

 The 2012’s survey noted seeds of dissatisfaction with training and this year’s survey shows the 
problem has become even more deeply rooted with major implications for talent management and 
employee retention, given that Singaporean learners are more driven by getting a new job and a pay 
rise than in any other country surveyed.  

 The survey shows Singaporean learners are primarily motivated to train by insufficient training in their 
current role (12%) and to get a new job (10%) while dissatisfaction with current training (9%) and the 
desire to be ‘more employable’ in today’s job marketplace (9%) are also key motivators.  

 Singapore has the highest proportion of workers training within office hours (89%), up from 82% in 
2012 and more people in Singapore (59%) use one-to-one mentoring than in any other country. This 
has resulted in a dramatic shift away from classroom learning – down from 65% in 2012 to 46% this 
year.  

 Online learning use is up this year from 38% to 42% and Singapore is the most mature in its use of 
mobile devices. Until recently that was purely for social means, but increasingly mobile devices are 
being applied to work and learning which can account for this increase in online learning overall. A 
majority of online learning in Singapore is still managed through PC, Laptop, Netbook etc – more 
formally within working hours.  However, it should be noted that Singapore’s learning community are 
the most dissatisfied with online learning methods compared to other countries, so there is work to be 
done in improving the online learning experience for users. 

 Among the key focus areas of training in Singapore this year are product training and management 
training. 
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The 2014 Cegos Asia Pacific Workplace Learning Survey is a comprehensive study into the latest learning 
trends and training practice across the Asia Pacific region. The study builds on the 2012 Cegos Asia 
Pacific survey. Together these two research projects represent the most comprehensive study into 
evolving learning trends and indicators in Asia Pacific in the past decade. 
 
The survey was carried out between November 2013 and January 2014 by Cegos Asia Pacific, STADA 
(The Singapore Training and Development Association) and Cegos partners.  
 
This year’s survey was conducted among 2,796 managers/executives and employees from six countries – 
Australia, China, India, Indonesia, Malaysia and Singapore. The same online questionnaire was used for 
both the 2012 and 2014 surveys in order to provide a direct comparison and track emerging trends.  
 
For the 2014 survey, again a cross section of small, medium and large enterprises were surveyed covering 
multiple industry sectors with the main ones being financial & insurance (16%), manufacturing (14%), 
information and communications (13%), construction (9%) and public sector and government (11%). 56% 
of respondents were 34 years old or younger and 44% were 35 years or older.   
 
In summary, this report looks at: 
 

 The key learning trends emerging within Asia Pacific  
 How learning trends compare across different countries in Asia Pacific 
 How learning trends have evolved since the comparable 2012 Cegos Asia Pacific Training Survey was 

conducted, looking at Asia Pacific overall and by country 
 How learning practices in Asia Pacific compare with European and global trends (using Cegos Group’s 

2013 pan-European Learning Trends survey and other industry sources). 

 

 
Country Number of 

respondents 

Australia 274 

China 225 

India 550 

Indonesia 489 

Malaysia 456 

Singapore 802 

Total 2,796 

 

Figure 1: Survey responses 
per country 

 
 

Figure 2: Respondent professional status 
 

Figure 3: Respondent age distribution 

 

 
Key areas covered by the survey include:  

 Who is receiving training?  
 What are the key reasons for training?  
 Who initiates training?  
 What is the main focus of training?  
 How is the training delivered?  
 What are the learning methods and what is the role of technology in learning solutions?  
 What role does the HR/L&D function, employees and their managers play in training?  
 How satisfied are individuals with their training? 
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Overall, while there has been a drop in the overall level of training undertaken by managers/employees 
compared with the 2012 survey, the 2014 survey still shows a healthy commitment to training across Asia 
Pacific with 80% of workers taking part in training initiatives.  
 
China has leapt ahead of all other countries surveyed, with its entire workforce now undertaking training. 
Meanwhile there has been a significant drop in the number of people undertaking training in Australia and 
India compared to 2012’s survey and to a slightly lesser degree Singapore. Have some organisations 
become complacent in providing adequate training? And to what extent might they be failing learners who 
clearly have a strong appetite for learning? Time and time again, the survey shows that India’s workforce in 
particular has had to take greater control of its learning, through self-funded training initiatives which are 
being increasingly undertaken in the learners’ own time. 
 
Key highlights: 

 The 2014 survey shows 80% of workers have undertaken training in the last 12 months, compared 
with 87% in the Cegos Asia Pacific 2012 survey. The main reason for this overall drop is the significant 
drop in training carried out in Australia.  

 China is now leading the way and has leapt from bottom to top position in terms of the number of staff 
trained. 100% of the workforce in China has undertaken training in the past 12 months compared with 
just below three quarters in 2012. This is impressive given that until 2011 very little training took place 
in China. 

 China and Indonesia (86%) are the only two countries where the proportion of staff undertaking 
training has increased this year, and in Malaysia too (93%), training levels are looking particularly 
healthy.  

 Meanwhile, Australia has dropped from the top to bottom position with only 53% of workers having 
undertaken training in the past 12 months compared with 100% in 2012. This trend is reinforced by 
National Centre for Vocational Education Research (NCVER) which shows that slower economic 
growth, and lower business confidence in 2013 has seen employers reduce their use of training.   

 There has also been a significant drop in the proportion of workers trained in India, down from 98% in 
2012 to 79% in this year’s survey. This could be a reflection of the major drop in value of the rupee 
seen in 2013.  

 In Singapore the proportion of employees training has also decreased, down from 89% to 76% this 
year. 

 20% of employees have not undertaken any training at all in the past 12 months. The top reason for 
this was that employees felt their employer was too ‘short-handed’ to have the time to focus on 
training, cited by 24% of employees. Meanwhile, 17% of those who had not undertaken any training 
said they didn’t know what training they actually needed which highlights that L&D/HR and line 
managers should be doing more to support their employees’ development. A further 15% of 
respondents said their lack of training was largely due to economic factors.   

 

 
Figure 4: Percentage of employees trained in the last 12 months 
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Figure 5: Comparison of percentage of employees trained, 2012 and 2014 

 

 
Previous Cegos European surveys show that a similar proportion of employees are undertaking training 
overall in Europe, and around one in five are receiving no training at all. In both Asia Pacific and Europe, 
there is variation in training levels across different countries – China having the highest levels this year 
while the UK trains the most people in Europe.  
 
To what degree do training levels today match economic strength? Figure 6 shows the worldwide ranking 
of each of the countries we surveyed in Asia this year, based on their gross domestic product (GDP) and 
certainly in the case of China we see that training levels are strongly linked to the country’s economic 
strength. In Europe too, a similar pattern emerges with our surveys consistently showing the UK training 
the most people and the economic data showing the UK to be among the West’s top performing 
economies.  

Economy GDP: US$(millions) Ranking 

China                    8,227,103  2 

India                    1,841,710  10 

Australia                    1,532,408  12 

Indonesia                       878,043  16 

Malaysia                       305,033  34 

Singapore                       274,701  35 

Figure 6: World economic rankings, source World Bank 

CEBR’s World Economic League Table 2013 shows that China will overtake the US in 2028 to become the 
world’s largest economy although this is later than some analysts have suggested reflecting the continuing 
performance of the US as the West’s strongest economy and the slowing down of the Chinese economy. 
Meanwhile India is forecast to become the world’s third largest economy in 2028 having dropped back a 
position this year in CEBR’s league of the top 20 economies as a result of the collapse of the rupee which 
lost more than 20% of its value during the course of the first 8 months of 2013 (Source: Global Research).  
 

 
Fundamental to long-term growth is having the right talent, in the right place, at the right time with training 
and development playing an increasingly essential role in the most effective talent management practices. 
 
Asia, led by China, India and Indonesia, is set to grow by 6.5% in 2014 (Grant Thornton International 
Business Report, 2014). However, given that the lack of skilled talent has become a key concern for 39% 
of leaders in BRIC economies, some organisations are clearly going to have to do more in the way of 
nurturing, growing and retaining their human capital to fulfil their growth potential and improve their 
competitiveness and productivity. 
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This is backed up by the Manpower 2013 Talent Shortage Survey which shows that employers are most 
likely to face a talent shortage in Asia Pacific than any other region in the world. More than half (51%) of 
Asia Pacific employers are experiencing talent shortage problems (up from 45% in 2012) and the problem 
is greatest in Japan followed by India where the inability to source the right people is a concern for six in 
ten employees (61%). Meanwhile, Chinese employers (35%) are the least likely to report talent shortages 
in the region, with the proportion identical to the global average figure. Could this be because of the 
country’s greater commitment to training its entire workforce? 
 
The Manpower survey found that in Asia Pacific, 44% of employers are tackling talent shortage issues with 
people practice strategies and almost one in five (19%) employers with a talent shortage issue are 
specifically offering additional training and development to current staff to help fill the gaps.  
 
However, in determining the right mix of training today, one of the key questions still remains unanswered. 
Is it better to offer training to everybody or to direct resources to those individuals who will create the most 
value for the organisations? 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Who Receives Training?  

80% of all Asian learners have received training over the past 12 months  
Training in China has taken a substantial leap forwards – China is the only country 
training all of its employees 
Australia and India have seen a major drop in the number of employees undertaking 
training - down to 53% and 79% respectively this year 
Slower economic growth and complacency among some employers despite talent 
shortages being at an all time high in Asia Pacific are impacting training  
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The survey shows high levels of consistency in the primary motivators for training looking at Asia Pacific as 
a whole, however notable differences are observed on a country specific level. 

 

 
Developing new skills and undertaking training to enable an individual to do his or her job better remain the 
top two motivators for training in Asia Pacific as a whole this year. However, ‘receiving insufficient training 
in a current role’ has dramatically risen to third position this year.  
 
Looking at individual countries, insufficient training has become the number one motivator for training in 
India and Singapore. This year’s survey also highlights that India, Singapore and Malaysia are the most 
motivated by how dissatisfied they are with their training. This dissatisfaction has major implications for 
talent management and employee retention, particularly given that this year’s survey shows that workers in 
Singapore are more driven by getting a new job and a pay rise than in any other country surveyed.  
 
Key highlights: 

 The top three motivators for training across Asia Pacific as a whole are to develop new skills 
(12%), to enable the individual to do his/her job better (11%) and insufficient training in the 
individual’s current role (9%).   

 While the top two motivators remain consistent with 2012’s survey, the need to refresh existing 
skills has dropped from third to fourth position this year with 8% of respondents citing this as a key 
motivator compared with 13% in 2012. 

 Meanwhile, receiving insufficient training in a current role has risen to third position overall, with 
9% of respondents citing this as a key motivator compared with just 5% in 2012.  

 

 
Figure 7: Training motivation, Asia Pacific average 

By country:  
 In India, receiving insufficient training in a current role has become the number one motivator, although 

reassuringly, fewer respondents (15%) cited this as a key motivator compared with 2012’s survey 
where nearly a quarter (24%) said it was a key driver.  

 However, it is important to note that there is a rising dissatisfaction with the training that is currently 
being offered in India – at 13%, it is the second biggest motivator for training in India’s workforce, up 
from 3% in 2012. Developing new skills has dropped in India from top to third position, from 25% in 
2012 to 12% this year. 

 The rising dissatisfaction with training offered is also apparent in Malaysia (9% this year up from 3% in 
2012) and in Singapore (also 9% up from 0%).  

 Receiving insufficient training in a current role has risen to be the main motivator for training in 
Singapore this year, with 12% of respondents in Singapore citing this as their key motivating factor 
compared with just 1% in 2012. 
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 In Singapore this year’s survey points to both an undercurrent of dissatisfaction and a realisation of the 
importance of skills development in today’s job marketplace. 10% of respondents said they were 
motivated by the potential to ‘get a new job’ (up from 2% in 2012 and the second highest motivator in 
Singapore this year and the highest for this factor of any of the countries surveyed) and 9% by the 
potential to ‘be more employable’; while 9% also said they were ‘dissatisfied with their training’.  

 Generally, training to secure a pay rise is not a major motivator, however, in Singapore the figure is 
slightly higher than in other countries at 7%. 

 While training to refresh existing skills has dropped slightly down the overall league table in terms of 
being a key motivator, in Australia, it has become the number one driver for training, cited by 19% of 
respondents. 

 The development of new skills, the overall top motivating factor for training when looking at Asia Pacific 
as a whole, is particularly strong in Malaysia (19%) and Indonesia (16%).  
 

 
Figure 8: Training motivation by country 
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Reasons for undertaking training  

Developing new skills and the ability to ‘do my job better’ remain the top two 
motivators  
‘Insufficient training in a current role’ has risen to third position and is the number 
one driver in India and Singapore. It’s time for L&D/HR to raise its game. 
India, Singapore and Malaysia are motivated by how dissatisfied they are with their 
training. This has implications for talent management and employee retention, 
particularly for Singapore where learners are more driven by getting a new job and a 
pay rise than in any other country. 
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Overall across Asia Pacific, training continues to be initiated primarily by employers, while fewer learners 
appear to be initiating their training than in 2012’s survey. In today’s increasingly regulated business 
environment, legal or professional regulations mandate specific training requirements,  and this year’s 
survey also shows that family/friends, unions/trade association and career advisors have slightly more 
influence than seen before.  
 
On a country-by-country basis, of particular note is the growing trend towards self-initiated learning in India 
and also to a slightly lesser degree in Singapore and Malaysia. This year’s survey paints a picture of rising 
levels of dissatisfaction with training in these three countries and a sense that some companies across 
Asia could and should be doing more to deliver effective training.  
 
In China, a major shift has emerged from self-initiated learning to employer-driven training reinforcing our 
findings which show organisations in China are rising to the challenge of developing their workforce with 
100% of employees training in the last 12 months. 
  
Key highlights:  

 Looking at Asia Pacific as a whole, the majority of training is still initiated by employers with 42% of 
training this year being initiated by employers compared with 49% in 2012.  

 Overall, the number of employees initiating training themselves has dropped from 30% in 2012 to 22% 
this year.  

 This year sees a rise in training due to legal or professional requirements (14%). 
 Family/friends, unions/trade association and career advisors all appear to be playing a slightly more 

important role this year too in initiating training.   

 

 
Figure 9: Who initiates training, Asia Pacific average 

By country:  
 China (74%), followed by Indonesia (73%) and Australia (65%) have the highest proportion of 

employer-initiated training.  
 China shows the most dramatic shift away from self-initiated learning to employer-initiated training with 

only 10% of employees initiating their training this year compared to 43% in 2012.  
 There has been a dramatic rise in self-initiated learning in India. 39% of training is now initiated by 

learners – up from 30% in 2012.  
 There is also a higher proportion of self-initiated training in Malaysia (25%) and Singapore (22%) too, 

although these figures are lower than in 2012.  
 Australia sees the highest rise in training due to legal or professional requirements, up from 10% in 

2012 to 30% this year as a result of Australia being a more mature and highly regulated marketplace.  
 In India, family and friends have been playing a big part in initiating training with family and friends 

being the most frequent initiator of training for 24% of trained employees. In 2012 family and friends 
rarely played a part in initiating any training in any country. One explanation for the growing influence 
of family and friends is the growing influx of Generation Y in the workplace and the fact that India has 
one of the youngest workforces among the world’s largest economies with a median age among the 
population of 25 (compared to 34 in China) (source Morgan Stanley). 
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Figure 10: Who initiates training, by country 
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Who initiates training?  

The majority (42%) of training in Asia is initiated by employers 
Learner initiative has dropped overall but in India it has risen dramatically to 39% 
and is higher in Malaysia and Singapore too where learners are all more 
dissatisfied with their training  
China has seen a major shift from employee to employer driven training 
Legal/professional requirements and family/friends are becoming more important 
initiators of training than before 
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Asia Pacific’s workforce continues to train across a broad range of disciplines from job related technical 
skills to languages, business skills, management and leadership skills. Overall in Asia Pacific, technical 
skills have continued to remain the most popular training discipline, but are now accompanied in top 
position by management skills reflecting current skills shortages and the need for organisation’s to fully 
embrace the opportunities of today’s multi-cultural, multi-generational global workplace.  
 
India and Australia lead the way in technical skills training. Meanwhile, Malaysia leads the way in 
developing management skills, followed by Singapore, Indonesia and China with all four countries placing 
a greater focus on training in this domain compared with 2012’s figures. India and China have the greatest 
focus on business skills training, both leading the way again in this year’s survey as they did in 2012 in 
recognition of the need and the opportunities that exist for both countries to compete internationally. 
  
Key highlights:  

 Overall in Asia Pacific technical skills and management skills are the two most popular training topics 
for 15% of learners. This is followed by company training at 13% and business skills at 12%. 

 Management skills training has risen from 12% in 2012 to 15% this year, while technical skills have 
remained at the same level of 15% in both surveys. 

 These figures tie in with the 2013 Manpower Talent Shortage Survey which found nearly a third (31%) 
of employers reporting a lack of technical competencies as one of the top reasons for talent shortages 
in Asia Pacific. The Manpower survey also found a growing concern over the availability of candidates 
for management/executive positions with this category being the fourth most difficult role to fill, behind 
sales representatives, engineers and technicians. 

 This year has seen a decrease in compliance training, down from 10% to 5% this year overall. 
 Also, leadership training has dropped from 10% in 2012 to 8% in this year’s survey. 
 Languages remain static at 9% in both Cegos surveys.  

 
 

 
Figure 11: Training topics, Asia Pacific 2014 average 
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Figure 12: Training topics, Asia Pacific 2012 average 

By country: 
 More people in India (24%) and Australia (24%) are undertaking technical skills training than in any 

other country in Asia Pacific linking in with the need for technical skills in a number of fast growing 
sectors including retail, banking and insurance. In India the technology industry continues to grow 
rapidly with Bangalore, the technology capital of India, having perhaps the largest concentrations of 
tech talent anywhere in the world with the presence of global giants like IBM, Microsoft, HP and Dell as 
well as a rapidly growing pool of technology start-ups. 

 Technical training in Indonesia has risen significantly from 10% in 2012 to 15% this year as the country 
continues to develop fast and embrace training. 

 Malaysia (18%) is leading the way with management skills training, followed by Singapore (17%), 
Indonesia (16%) and China (15%). All four countries are placing a greater focus on the development of 
management skills compared with 2012’s figures. 

 Organisations are beginning to respond to the threat of a looming talent crisis for management skills. A 
recent BCG report shows that Indonesia already faces a shortage of middle managers and by 2020 the 
gap between supply and demand will reach as high as 56%. Meanwhile, a recent survey by The 
Association of Executive Search Consultants found that by the second half of 2013, China would 
experience the most severe managerial shortage in the world, continuing a five-year trend. The 
problem is exacerbated by China's under-developed business-education system which reportedly is 
unable to produce upper-management candidates fast enough to meet demand in the economy. 

 India (16%) and China (15%) have the greatest focus on business skills training compared to other 
countries in Asia Pacific, both leading the way again in this year’s survey as they did in 2012.     

 Meanwhile, Indonesia (16%) is leading the way in language training this year, as it did in 2012 
highlighting the country’s understanding of the power of international trade and the importance of being 
able to communicate better across borders.  

 Singapore (21%) and India (18%) do more product training than any other country in Asia Pacific.  
 As well as having one of the greatest focuses on business skills training, China is the most committed 

to leadership skills training, up from 8% in 2012 to 13% of trained workers. This illustrates a growing 
recognition among Chinese employers that leaders with knowledge of global and local business culture 
are an essential asset for fulfilling growth aspirations. Chinese companies are increasingly expanding 
and doing business overseas and according to research by Wang Huiyao, director-general of the 
Center for China and Globalization, China needs 75,000 executive managers with global experience in 
the next five to 10 years, however there are only 3,000 to 5,000 people in the local market who meet 
the necessary criteria. 
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Figure 13: Training topics, by country, 2014 

 

 
Figure 14: Training topics, by country, 2012 
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Training topics 

Asian training takes place across a broad range of disciplines 
Technical skills and management skills are the most popular domains reflecting 
current skills shortages  
India and Australia lead the way in technical skills training (24%) 
Malaysia followed by Singapore, Indonesia and China are the most focused on 
management skills 
India (16%) and China (15%) have greatest focus on business skills 
Leadership training has decreased to just 8% - a concern for the future? 
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Overall in Asia Pacific, this year’s survey shows that almost half of all training is paid for completely by the 
employer although training is increasingly being funded by employees themselves, demonstrating both a 
thirst and growing commitment to training which chimes with many of the other findings from this survey. 
China has the greatest proportion of employer-funded training. Employers are the primary source of 
funding for training in all countries aside from India where workers are completely self-funding their training 
to a far greater degree than in any other country surveyed. This again demonstrates that learners in India 
are having to take control of their training and that organisations and the L&D/HR function are failing to 
keep up with demand and with meeting learners’ needs. 
 
Key highlights: 

 Over half (53%) of all training is being paid for completely by employers, although this figure is down 
from 55% in 2012. 

 There has been a slight increase in employee-funded training. The number of employees funding 
training entirely by themselves has risen from 10% in 2012’s survey to 13% this year and the number 
of employees partially funding their training is up from 14% to 18% this year too.  

 Government funding has decreased slightly from 18% in 2012 to 16% this year. 

 

 
Figure 15: Who pays for training, Asia Pacific average 

By country: 
 China has the greatest proportion of employer-funded training. 83% of training is funded entirely by the 

employer, although this figure is down from 94% in 2012.  
 India has the greatest proportion of employee-funded training and this year’s survey shows a dramatic 

growth in the proportion of learners in India funding their own training. 41% of training is now funded 
completely by employees, up from 26% in 2012, while 36% of training is funded by a mixture of 
employee, company and government, up from 23% in 2012. This means are staggering 77% of 
training is completely or part-funded by the learner in India. 

 Employees in Australia continue to enjoy the very same high levels of government funding for training 
as they did in 2012, with 37% of employees reporting that the most common source of funding for 
training is the government.  

 Other key beneficiaries of government funding are Singapore (29%) and Malaysia (17%), although the 
level of government funding for employees in Malaysia has dropped from 34% in 2012’s survey. This 
leads to the question of how this deficit is being met and may explain some of the dissatisfaction 
observed with training this year. 

 Indonesia shows a major drop in government funding this year, down from 25% in 2012 to just 7% but 
a corresponding increase in funding by employers (up from 40% in 2012 to 62% this year.) Aside from 
China, Indonesian employers are leading the way in paying for training – not only does this 
demonstrate a greater commitment to training from the employer but it gives L&D strategies more 
focus. This goes a long way to explaining why Indonesians continue to place the greatest value on 
L&D/HR for training information. 
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Figure 16: Who pays for training, by country 

 

 
The majority of learners in Asia Pacific are still training during office hours, meanwhile a significant 
proportion of training also takes place after office hours on work days or on days off or rest days. 
Compared with the 2012 survey, there has been very little change to the proportion of people training 
during office hours, meanwhile those training outside of the office show a growing preference for training 
outside office hours on working days rather on rest days or days off. This reflects the growing influx of 
Generation Y into Asia Pacific’s workforce (these individuals account for 43% of this year’s survey 
population, up from 39% in 2012) and demonstrates that many workers today are making a greater effort to 
address their work-life balance.  
 
Looking at individual countries, of particular note is India where only a little over a quarter of training now 
takes place in office hours. Learning outside office hours on working days has almost doubled compared 
with 2012’s survey. The dramatic rise of learning outside of office hours in India correlates with the 
increase in the number of Indian workers funding their training initiatives. 
 
Key highlights: 

 65% of workers across Asia Pacific are training during office hours, the same as in 2012. 
 27% of the workforce is training after office hours on working days, up from 21% in 2012. 
 8% of workers train during off/rest days, down from 14% in 2012. 

 
 

 
Figure 17: When do people train, Asia Pacific average 
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By country: 
 89% of workers train within office hours in Singapore – which represents a greater proportion 

than any other country. This figure is up from 82% in 2012.  
 Workers in Australia (85%) and China (78%) also fulfil most of their training in working hours, fairly 

closely mirroring 2012’s findings.    
 In India, on the other hand, nearly half (48%) of employees carry out the majority of their training after 

office hours on working days (up from 26% in 2012) and a further 25% train on days off and rest days 
(down from 39% in 2012). Only a little over a quarter of training (27%) now takes place during office 
hours with this figure having dropped from 35% in 2012. This clearly shows that when training isn’t 
being conducted in office hours, learners take it upon themselves to acquire new skills in their own 
time. 

 Similarly, 44% of Indonesian workers train outside of office hours on workdays and 7% on off/rest days 
reflecting the rapid growth in Indonesia and suggesting that organisations can’t keep up with demand 
for training.  

 While the percentage of workers in Indonesia training outside of office hours on weekdays has 
remained exactly the same as in 2012, there has been a significant rise in those training in office hours 
– up from 30% in 2012 to 49% in this year’s survey. 

 Malaysia has also seen a rise in training after office hours on working days, up from 19% in 2012 to 
36% this year highlighting the appetite and increased need for training.  

 

 

 
Figure 18: When do people train, by country, 2014 
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Who pays for training and when does it take place? 

Over half (53%) of all training is paid for completely by employers and most 
training (65%) still takes place during office hours 

Employers in China and Indonesia are the most committed to funding training. 
In India a staggering 77% of employees are having to fund their training to some 

degree and 73% of learners are training outside of office hours on working days or 
days off and rest days. 

Employer funded training and training in office hours tend to go hand in hand. 
Workers training outside office hours are trying to gain a better work-life balance 

by training after office hours on work days in preference to days off/rest days.  
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While classroom learning with face-to-face interaction still remains the most popular type of training 
intervention across Asia Pacific as a whole, this year’s survey shows a fairly sizeable drop in the overall 
use of classrooms as the region increasingly adopts a more multi-modal and blended approach to learning. 
Learners in Asia Pacific continue to use a broad range of learning tools with individual countries showing 
some clear preferences for different learning techniques. Australia continues to lead the way in the use of 
online learning and blended learning while in India, more individuals use on-the-job and online training 
compared with other tools. In contrast, one-to-one mentoring has become more widely used in Singapore 
than in any other country.  
 

Key highlights:  
 Classroom learning remains the most popular learning tool, used by 60% of trained employees this 

year, although this figure has dropped from 79% in 2012’s survey.  
 Meanwhile, blended learning has risen from 39% in 2012 to 43% in this year’s survey in growing 

recognition of the benefits that technology-enabled learning can deliver as part of the training mix. With 
five different generations working side by side in the Asian workplace, blended learning is proving to be 
a solution that meets the needs of all learners, regardless of their generation.  

 Online learning remains the second most popular form of training at 54% (down slightly from 58% in 
2012) reflecting the fact that Asia has the highest internet user rates in the world (see figure 24). 

 On-the-job training continues to occupy third place with 50% of trained workers using this technique 
(compared with 54% in 2012). 

 One-to-one mentoring remains popular, with a small rise from 42% in 2012 to 44% in this year’s 
survey.  

 Group mentoring has decreased slightly in popularity, down from 34% in 2012 to 30% this year. 
 It’s clear that the ‘human’ touch will always be an essential component of training, both today and in 

the long-term future, despite the rise of technology. 
 

 
Figure 19: Training methods, 2014 Asia Pacific average 
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By country: 
 Australia continues to lead the way in the use of online learning (86%) as well as blended learning 

(81%) as it previously did in 2012’s survey, and more people also use on-the-job training than in any 
other country reflecting the maturity of the training marketplace. 

 Singapore has seen a shift from classroom to one-to-one mentoring. One-to-one mentoring is more 
popular in Singapore than in any other country this year, used by 59% of employees, while classroom 
training is the least popular in Singapore, used by just 46% of workers.  

 Singapore workers also use the least online and blended learning with just 42% of learners in 
Singapore using online techniques and 23% using blended learning (although blended learning use is 
up from 17% in 2012’s survey). Given that Singapore is one of the most developed countries in Asia, it 
is surprising that the country is not embracing technology-enabled learning more and shows less 
variety in the training tools used than compared with other countries. 

 Meanwhile, in India, there has been a dramatic drop in both classroom and online learning. The use of 
classroom learning has dropped from 99% in 2012 to 61% this year, while online learning remains the 
second most popular tool again this year, albeit down from 88% in 2012 to 64% this year. On-the-job 
training now used by three-quarters of trained workers has become the most used tool this year in 
India, retaining its popularity from 2012. A greater proportion of employees in India use on-to-job 
training than in any other country aside from Australia (80%).  

 Meanwhile, it is worth noting that only 15% of trained employees in China receive on-the-job training 
with classroom remaining the main tool for training, up significantly from 44% in 2012’s survey to 68% 
this year. China has also begun to increasingly embrace online learning and blended learning - online 
learning is up from 16% in 2012’s survey to 45% this year and blended learning use has risen 
dramatically too from 7% to 39% this year. 

 There is a clear correlation between the training techniques used, and who pays for the training and 
when the training takes place. For example, in China where the highest proportion (83%) of training is 
paid for completely by the employer, it is not surprising to see that more of the workforce (68%) use 
classroom training than any other technique. Whereas in India, where the proportion of learners 
completely funding their own training has rocketed to 36%, we see the very high levels of online 
learning use (64%) reflecting the fact again that 73% of learners are training after office hours or on 
rest days and e-learning is the ideal tool for remote learning.  

 

 
Figure 21: Training methods, by country, 2014 
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Figure 22: Training methods, by country, 2012 

 

 
So how do learning methods used in Asia Pacific compare with Europe?    
Firstly, while classroom learning remains the most popular mode of learning in both Asia Pacific and 
Europe, Asia Pacific appears to be taking an increasingly multi-modal and blended approach to learning. 
Our Cegos 2013 European Professional Training Survey found that the classroom is more popular in 
Europe with 93% of trained employees using it compared with 60% in Asia Pacific, whereas blended 
learning use in Asia Pacific is higher than in Europe at 43% compared with 37% in Europe.  
 
Asian companies are showing that they are willing and able to embrace technology to speed up learning 
and skills development and to provide quality and consistency in training. Despite the fact that online 
learning has dropped slightly overall in Asia Pacific to 54% this year, e-learning still remains more popular 
amongst the Asia Pacific workforce than in Europe where our survey found 51% of learners use e-learning.  

 

 
Figure 23: Training methods in Europe, Cegos 2013 survey 

 
Globally, e-learning is set to continue on an upwards growth curve with Asia in particular set to show a 
dramatic growth over the coming few years. Key drivers include the decreasing cost of ownership of 
technology and the increase in data bandwidth, the rise of Millennials in the workplace, the need to drive 
down time to competency and to reduce the cost and time implications associated with classroom learning.  
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that the highest growth rate can be found in Asia at 17.3% with Western Europe and North America both 
being mature markets with relatively modest growth rates. The growth in Asia is not wholly surprising given 
that Asia is the largest region for internet users.  
 

 
Figure 24: Internet usage by region 

Looking at individual worldwide countries, the Ambient Insight report highlights Malaysia and China to be 
among the top ten countries with the highest growth rates for e-learning. By 2016, the report predicts that 
Asia will outspend Western Europe and become the second-largest buying region with India and China 
both set to be among the top buying countries by 2016. Our survey echoes the predicted rise in e-learning 
in China – with this year’s data showing a dramatic rise in online learning up from 16% in 2012 to 45%. 
However, we found a drop in online learning use in Malaysia and India this year. This could be attributed to 
the fact that there has been a reduction in the number of people undertaking training this year in both 
countries. 
 
The ‘human touch’ remains key in both Asia and Europe and is evident by the strong take up of face-to-
face learning not just in the classroom but through the use of coaching and mentoring sessions (with 
around a third of learners in both Asia and Europe as a whole using these techniques). However, 
technology is now being used for learning in ever more creative and collaborative ways to help boost skills 
development, employee engagement, productivity and performance and a wide mix of techniques are 
coming into play from web classes, podcasts and online forums to online games, wikis, blogs and other 
social media tools and the growing use of mobile devices. 
 

 

44,80% 

21,50% 

11,40% 

10,60% 

7,00% 

3,70% 1,00% 

Internet users in the world 
Distribution by world regions - 2012 Q2 

Source: Internet World Stats  

Asia Europe North America

Latin America / Caribbean Africa Middle East

Oceania / Australia

 
How do people train? 

The classroom is still the most popular technique used by 60% of learners, but 
there is a growing trend towards multi-modal and blended learning (up to 43% 
this year) 
Online learning remains the second most popular technique – 54% of learners in 
Asia use e-learning compared with 51% in Europe  
Australia leads the way with online learning, blended learning and on-the-job 
training offering learners a more diverse set of training tools 
Singapore uses more one-to-one mentoring than any other country 
India has a preference for on-the-job training and online learning  
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The prolific growth of tablet computers in Asia Pacific is reflected in this year’s survey. Tablets have now 
become the number one device of choice for accessing online learning, having overtaken laptops and 
desktops which were found to be the most popular device in 2012’s survey. Meanwhile smartphone use for 
online learning has decreased in popularity in Asia Pacific as a whole this year, most probably as a result 
of the rise in tablet use.  
 
Employees in some countries are continuing to leapfrog traditional learning methods to embrace learning 
on mobile devices. The use of tablets for online learning is most prevalent in emerging markets like 
Indonesia, Malaysia and India. Singapore is by far the greatest user of smartphones for online learning 
whereas China and Australia show the strongest preference for using traditional computers to access 
online learning. As one might expect, being one of the most developed economies in Asia, Singapore is the 
most mature in its use of mobile devices for online learning having the greatest overall number of users of 
tablets and smartphones in Asia Pacific, totalling 67%.   

 
Key highlights: 

 The most popular method for accessing online learning is the tablet with nearly half of online learners 
(47%) using this device for their learning. This is a dramatic increase on 2012’s figures which found 
28% of learners were using tablets to access online learning.  

 Laptops, netbooks and desktop PCs continue to be highly popular tools for online learning used by 
42% of learners (compared with 41% in 2012).  

 Smartphone use appears to have dropped in popularity for online learning across Asia Pacific as a 
whole, with 9% of learners using this device compared with 15% in 2012. This is most likely due to the 
rise in tablet use.  

 The use of email and online messaging for accessing online learning has also decreased this year to 
just 1%.   

 

 
Figure 25: Methods of accessing online training, 2014 Asia Pacific average 
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Figure 26: Methods of accessing online training, 2012 Asia Pacific average 

By country: 
 Tablet use is most dominant in Indonesia (62%) followed by Malaysia (58%) and India (52%). In each 

of these countries tablets are the number one tool used for accessing online learning, this year’s 
survey found. All three countries have significantly increased their use of tablets this year compared 
with 2012’s figures. 

 Singapore is by far the greatest user of smartphones for online learning (26%), followed by Australia 
(10%). The use of smartphones has actually increased in both countries in this year’s surveys, 
particularly so in Singapore (up from 15% in 2012), while the use of smartphones has dropped in all 
other countries compared with 2012’s survey which is particularly surprising in China given it is the 
world’s biggest smartphone market (IDC).  

 Singapore is the most mature in its use of mobile devices for online learning having the greatest overall 
number of users of tablets and smartphones in Asia, totalling 67%.   

 China and Australia continue to show a strong preference for using traditional computers to access 
online learning with 76% and 61% (up from 48% in 2012) of learners respectively using laptops, 
netbooks or desktops.  

 Surprisingly, Australia is the only country to have decreased its use of tablets this year, down from 
41% in 2012 to 28% this year.  
 

 
Figure 27: Methods of accessing online learning, by country, 2014 
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Figure 28: Methods of accessing online learning, by country, 2012 

 

 
So what can we conclude about mobile learning? Asia Pacific has clearly gone mobile, and we are seeing 
many employees in Asia Pacific moving beyond traditional e-learning to embrace mobile learning.  
 
A recent report from Ambient Insight ‘The Asia Market for Mobile Learning Products and Services’ shows 
the mobile learning market in Asia is booming, accounting for nearly half of all revenues worldwide. In fact, 
mobile learning revenues in Asia are predicted to reach a staggering $6.8 billion by 2017. The report 
forecasts that China will be the top buyer by 2017, followed by India and Indonesia while Malaysia has the 
highest five-year growth rate in the region, at a staggering 57.5 percent. Mobile learning is rapidly 
overtaking traditional e-learning in the Asian market and the report forecasts that by 2017, 10 countries in 
Asia will be spending more on mobile learning than on e-learning. 
 
Figure 29 and Figure 30 show that Asia now leads the way in tablet and smartphone sales on a global 
scale. Figure 29 shows a forecast for tablet PC sales by region for the years 2012 to 2015, based on 
figures from 2010 to 2012 and estimates that in 2014 approximately 89 million tablet PCs will be sold in 
Asia, up from 15.5 million in 2011. Figure 30 shows how smartphones sales are set to double in Asia 
between 2013 and 2017 (source IDC). According to Forrester, 34% of tablet owners worldwide will be in 
Asia Pacific by 2017.  

 
 

 
Figure 29: Worldwide tablet sales projections (* denotes forecast) 

 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Australia China India Indonesia Malaysia Singapore

Methods of accessing online learning 

Laptop/Netbook/Desktop Smartphone Tablet Emails Online messaging

0

100

200

300

400

2010 2011 2012 2013* 2014* 2015*

Tablet sales from 2011 to 2015, by region (in millions) 
Source: www.statista.com  

United States Western Europe Asia (excl Japan) Rest of the World

http://blogs.forrester.com/michael_ogrady/13-01-17-34_of_tablet_owners_worldwide_will_be_in_asia_pacific_by_2017
http://blogs.forrester.com/michael_ogrady/13-01-17-34_of_tablet_owners_worldwide_will_be_in_asia_pacific_by_2017


Page 29/40 
 

 

Figure 30: Global smartphone sales forecast by region (* denotes forecast) 

With such a high level of penetration of tablet and smartphone devices in Asia and cost of ownership lower 
than ever before, mobile learning is set to grow dramatically over the next few years. Organisations in Asia 
Pacific have a real opportunity to seize the lead on mobile learning and L&D/HR functions must get up to 
speed on the technology and develop a mobile-first mentality if they are to support learners in this 
emerging paradigm.  
 

 
The survey looked at what duration learners prefer for different training techniques.  
 

 This year’s survey shows a trend towards bite-sized learning with the duration of different training 
techniques generally getting shorter. This echoes a general industry trend towards micro-learning – 
short videos, small chunks of information and more focused lessons that can be easily incorporated 
into a busy person’s daily life.  

 The preference for online learning remains at half a day as was found in 2012’s survey, meanwhile the 
preference for classroom training has reduced from 2 days to 1.5 days this year, and mentoring, on-
the-job learning and blended learning have halved from the 2012 survey figures, down from 2 days 
each to one day.   

 

 
Figure 31: Preferred duration of training, Asia Pacific average, 2014 
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Figure 32: Preferred duration of training, Asia Pacific average, 2012 
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How is training delivered – delivery vehicle and duration 

Tablets have become the most popular method for accessing online learning (47%) 
Smartphone use is down from 15% in 2012 to 9% this year 
Singapore is by far the greatest user of smartphones and tablets combined, followed 
by Malaysia and Indonesia  
Mobile learning is rapidly rising and some countries are leapfrogging traditional e-
learning  
There is a trend towards micro-learning or bite-sized information  
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In order to explore the strength of the relationship between learners, their managers and L&D/HR 
departments, the survey looked at who learners go to for information on training. Managers/peers have 
become an even greater source of information on training than in 2012’s survey, retaining their position as 
the number one source of training information overall in Asia Pacific. The survey shows that the L&D/HR 
function is being increasingly marginalised by learners in particular in China and Malaysia, possibly due to 
a lack of confidence. Learners also appear to be turning their focus away from corporate intranets. 
However, a growing reliance on third party organisations such as external training providers is becoming 
more apparent in this year’s survey, particularly in Singapore and India.  
 
Key highlights: 

 40% of learners turn to managers/colleagues for training information (up from 31% in 2012). Managers 
retain their position as the number one source of training information and are now an even greater 
influence on and indeed asset to the provision of training.  

 L&D/HR departments are being increasingly marginalised in Asia Pacific with less than a quarter (24%) 
of employees now going to them for information on training (down from 28% in 2012). 

 The use of company intranets as a source of information on training is decreasing, down from 17% in 
2012 to 9% in this year’s survey.  

 Meanwhile, learners are increasingly turning to external organisations who are playing an increasingly 
important role in providing information on training. 18% of learners now turn to external organisations 
compared with 12% in 2012’s survey.  
 

 
Figure 33: Sources of information on training, 2014 Asia Pacific average 

Figure 34: Sources of information on training, 2012 Asia Pacific average 
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By country: 

 Malaysia’s workers rely the most heavily on managers/colleagues for training information with 64% 
using them as a key source of information this year, up from 15% in 2012. This represents a big shift 
away from the L&D/HR function – only 19% of learners now turn to L&D/HR for training information 
compared with 32% in 2012.  

 In Malaysia there is also a significant drop in the use of government as a source of training information, 
down from 20% in 2012 to just 3% this year. 

 In Singapore too, there is a stronger affinity between learners and their managers/peers with 47% of 
learners using them as a key source of information on training, compared with 35% in 2012. 
Singaporeans place a similar value on L&D/HR compared with 2012’s survey with 12% of learners 
turning to this option for training information.  

 Indonesia places the most value on L&D/HR with 47% of workers relying on them for guidance on 
training. 2012’s survey also found Indonesia to have the greatest reliance on L&D/HR functions for 
training information, although a greater reliance was seen at 55%. 

 China has seen a marked drop in learners’ confidence in the L&D/HR function – 30% of learners use 
them as a source of information now compared with 43% in 2012. 

 India (26% this year, up from 8% in 2012) and Singapore (24% this year, up from 14% in 2012) are the 
greatest users of external organisations for providing training information – this reinforces the fact that 
both countries are dissatisfied with their training and hence have greater confidence in third party 
organisations.  
 

 
Figure 35: Sources of information on training, by country 
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Comparing Asia with Europe, there is a similar pattern in terms of who learners turn to for information on 
training (see figure 36). The main difference is that European learners more readily turn to their company 
intranet for information compared with their Asian counterparts (43% compared with 9% in Asia).  
 

 
Figure 36: Sources of information on training, European average, Cegos 2013 
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Who provides information on training? 

Managers/colleagues have become an even greater source of information for 
training (40%) this year 
The L&D/HR function is becoming increasingly marginalised by learners, in 
particular in China and Malaysia 
Learners are losing interest in corporate intranets in Asia compared with Europe 
Third party organisations are becoming a more valued source of information, 
particularly in Singapore and India 
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Learners remain relatively lukewarm about their training experience and this year’s survey shows there is 
clearly some room for improvement. Looking at Asia Pacific as a whole, learners are least satisfied with 
classroom and group mentoring with both techniques receiving lower ratings than in 2012’s survey. On the 
plus side, overall satisfaction ratings for online learning have improved considerably, with learners being 
the most satisfied with their online learning and blended learning experiences. On a country-by-country 
basis, the survey shows that learners in Singapore are clearly less satisfied overall with their training. Poor 
levels of satisfaction with training among Singapore’s learners have been a recurrent theme in this year’s 
survey. The highest ratings this year have been achieved for one-to-one mentoring and blended learning in 
Australia again highlighting the maturity of the marketplace.   
 
Key highlights: 

 Learners in Asia Pacific are the least satisfied with classroom learning and group-based mentoring this 
year, both scoring below 3.5 (considered to be ‘average’ out of a possible score of 6) and slightly lower 
than in 2012. 

 Blended learning remains the technique that learners are the most satisfied with, retaining a score of 
4.3 this year. 

 In addition to blended learning, learners are also more satisfied with online learning than other 
techniques with a score of 4.1. 

 

 
Figure 37: Satisfaction rating for training methods, 2014 Asia Pacific average 

 

 

 

 

 

 

 

 

 

 

Figure 38: Satisfaction rating for training methods, 2012 Asia Pacific average 
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By country: 
 Learners in Singapore appear to be the least satisfied with their training, in particular with classroom, 

group-mentoring and on-the-job training, each only scoring 3.  
 The highest ratings this year have been achieved for one-to-one mentoring (4.8) and blended learning 

(4.6) in Australia.   
 
 

 
Figure 39: Satisfaction rating for training methods 

 

 
 Looking specifically at satisfaction levels for online learning methods, respondents were generally 

found to be quite satisfied, in particular with e-learning (4.0) and online mentoring (4.0).   
 Comparing this year’s findings with 2012’s responses there is very little change in satisfaction levels for 

virtual classrooms and online mentoring, however, the satisfaction rating for e-learning for Asia Pacific 
as a whole has improved, up from 3.6 to 4.0. However, online games have fared less well, dropping 
from 4.3 to 3.5.  

 Learners in Australia are the most satisfied with online learning methods and in particular with virtual 
classrooms (5), as well as e-learning (4.5) and online mentoring (4.5). 

 India and china are the most satisfied with their online gaming experience, both scoring 4.5.  
 China and Singapore score the lowest ratings for e-learning (3.5) reflecting a fairly neutral opinion of 

this technique. 
 Singapore’s learning community appears to be the most dissatisfied with online learning methods 

compared to other countries, scoring only 3 for virtual classrooms and online games.  
 Comparing this year’s findings with 2012’s responses, the satisfaction rating for e-learning has 

improved significantly in Malaysia, from 2.8 to 4.0. In Indonesia, a similar picture can be seen for virtual 
classrooms, up from 2.7 in 2012 to 4.0 this year. However, in Malaysia that has been a significant drop 
in satisfaction levels for online games, down from 4.5 in 2012 to 3.5 this year.  

 

 
Figure 40: Satisfaction rating for online learning methods, Asia Pacific average 
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Figure 41: Satisfaction rating for online learning methods, by country 

 

 
Finally, the survey looked explicitly at the levels of satisfaction with HR and L&D departments. 
Respondents were asked their opinions with regard to how effectively their companies (and their HR/L&D 
departments and line mangers) involve themselves in training. Overall, the responses received were 
relatively negative which shows that HR/L&D must raise its game in supporting learners’ needs or risk 
alienating staff and damaging employee retention rates. 
 
Key highlights: 

 Satisfaction levels ranged from a positive 4.0 for informing individual learners of training opportunities 
to a relatively dissatisfied 2.0 for helping learners understand their changing job requirements (out of a 
possible 6.0 where a score of 3.5 represents a neutral response, neither positive nor negative).  

 In general, learners are expressing dissatisfaction with the levels of involvement their L&D/HR 
functions and line mangers have in training processes. All the results show a drop in satisfaction levels 
for training provision compared with 2012’s survey, except for information on training opportunities 
which is marginally up this year.  

 The biggest drops in satisfaction are observed for ‘helping learners to understand their changing job 
requirements’ down from 3.8 in 2012 to 2.0 this year; ‘identifying skills needed for learners’ roles’ down 
from 3.8 to 2.5 this year; and ‘charting training for career progression’ down from 3.5 to 2.5 this year. 

 

 

 

 

 

 

 

 

 

 

 

Figure 42: Training provision satisfaction rating, Asia Pacific average, 2014 
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Figure 43: Training provision satisfaction rating, Asia Pacific average, 2012 
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This survey provides a detailed analysis of today’s learning trends and highlights the key challenges facing 
learning and HR professionals now and in the future.   
 
Key questions and challenges include: 
 

 Can the L&D/HR function find a means to better engage learners throughout the training process and 
rise to the challenge of providing solutions that are more effective in meeting learners’ needs? Or will 
external providers continue to bridge the gap? 

 Should everybody receive training or is it better to focus resources on the talent that has the most 
potential to create disproportionate value for the organisation?  

 Will the L&D/HR function get to grips with mobile learning given the proliferation of increasingly 
affordable smartphones and tablets in the workplace and the rise of BYOD (Bring Your Own Device) 
policies? 

 How will organisations use technology in more creative and collaborative ways to boost skills 
development, employee engagement and performance? 

 Will blended learning increase yet further in coming years as more organisations adopt a multi-modal 
and ever more bite-sized approach to learning?  

 How will management and leadership skills training need to adapt to help organisations solve their 
talent shortages and address the needs of the rapidly changing global workplace? 

 As growth picks up in Asia, will organisations invest more heavily in training or will learners have to 
compensate for their employers’ shortcomings? 

 
While the Asia Pacific region presents a number of challenges to the learning sector, its fast moving nature 
presents many opportunities for L&D to be creative in developing training solutions to give organisations a 
competitive edge as the economic power continues to shift towards Asia. 
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Since its creation in 1926, the Cegos Group has developed into Europe's leading player and one 
of the world's top providers of professional and continuing training. Cegos currently employs 
1,200 people and operates in over 30 countries worldwide through its subsidiaries and partner 
distributors. The Group generated sales of €158,5 million in 2013. 
 
Its consultants' expertise covers every area of skills management and development, and enables 
the Group to roll out large-scale training programmes in France and worldwide. 
 
Backed by this deep knowledge of the corporate world, Cegos trains 220,000 people around the 
globe every year, in open or in-house courses. The Group has a comprehensive product range 
(cegos.fr) that extends from off-the-shelf courses to bespoke solutions. Its ‘multimodal' approach 
draws on all of the currently-available learning formats. Alone or in partnership with universities 
and top educational facilities, the Group also offers 90 certificate or diploma courses. 
 

www.cegos.com 
Follow us on Twitter and Facebook. 
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