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Cegos 2020 European Barometer Survey: "Transformations, Skills and Learning"  
 

The Covid-19 crisis, accelerating trends  
in terms of skills development 

 
In the view of HR Directors, the skills used in almost one out of every two jobs  

risk becoming obsolete within three years. 
 

90% of employees say they are willing to do self-directed learning  
in order to adapt to the transformation of jobs and professions. 

 
 The Cegos Group, an international leader in Learning & Development, today released the results of 
its international survey entitled "Transformation, skills and learning".  

The 2020 survey polled 1,783 employees and 254 HR Directors and Managers or Learning & 
Developement Directors and Managers, all working in private-sector companies employing fifty 
employees or more, in four countries: France, Germany, Italy and Spain. 

 

 

ESSENTIAL POINTS 

I - GROWTH OF DISTANCE LEARNING AND DIGITISATION OF TRAINING COURSES:  
THE COVID-19 CRISIS ACCELERATES AN UNDERLYING TREND 
 

• 89% of European HR Directors say they adjusted their online training offer to continue training their teams during 
the Coronavirus lockdown, or have done since. 

• A total of 81% of the HR Directors questioned said that the training courses organised by their company would place 
a greater emphasis on distance learning than before the health crisis. 

 
II - ALTHOUGH ORGANISATIONS AND EMPLOYEES ANTICIPATE THE RISK OF SKILLS BECOMING OBSOLETE 
IN THE SHORT-TERM, THEY ARE APPROACHING THE SITUATION WITH CLARITY 

• According to the HR Directors polled, the skills used in 45% of the jobs (+3 points vs 2019) in their organisation 
could become obsolete in the next 3 years. 

• 77% of European employees fear that the current transformations will change their job content. 
• 69% of HR Directors/Managers plan to implement support programmes to help employees develop their skills in 

their current position.  
 
III - EMPLOYEES ARE AWARE OF THE EMPLOYABILITY ISSUES AND SHOW A GENUINE DESIRE TO FOR 
TRAINING / LEARNING 

• 90% of employees say they are willing to do self-directed learning in order to adapt to transformations in jobs and 
professions. 

• 62% consider that the company and the employee have a shared responsibility in terms of skills development. 
 
IV - A KEY SHORT-TERM ISSUE: PERFORMANCE LEARNING 

• HR Directors and employees in France and Europe agree on the need to provide training that is tailored as much 
as possible to real professional situations and individual needs. 

• The people involved in Learning & Development are being directly challenged by Operational Business Departments 
to ensure the rapid and effective development of their employees' skills. 

 



 

I - GROWTH OF DISTANCE LEARNING AND DIGITISATION OF TRAINING COURSES: 
THE COVID-19 CRISIS ACCELERATES AN UNDERLYING TREND 
Even before the Covid-19 crisis, distance learning had grown significantly over the last two years: 
although 56% of European employees completed a face-to-face training course in that period, a total of 56% 
benefited from online remote training (+22 pts) and 30% from blended learning. 

The Covid-19 crisis has therefore accelerated the structural growth of distance learning. With this in 
mind, 89% of European HR Directors say they adjusted their online training offer to continue training their 
teams during the Coronavirus lockdown, or have done since. Unsurprisingly, e-learning and virtual classrooms 
were largely prioritised by HR Departments: 

 
Source: Cegos Observatory - 2020 European study 

 

68% of the training courses delivered during this period were planned by the European HR Directors 
before the health crisis. Two-thirds of these training sessions were initially planned to be face-to-face and 
finally switched to an online format. 

Hence, a total of 81% of the HR Directors questioned said that the training courses organised by their 
company would place greater emphasis on distance learning than before the health crisis.  

 As regards employees in Europe, a total of 64% took part in at least one distance learning course offered 
by their company during the crisis and lockdown period. These training courses were considered 
"satisfactory" by almost all employees. Unsurprisingly, the two most common training courses proposed by HR 
Managers in Europe were related to remote working and stress management.  

 

 
 

 

 

 

Mathilde Bourdat, Training Expertise Manager at the Cegos Group, explains: 

 "Every crisis generates opportunities, and the Covid-19 crisis is no exception to this rule. During the lockdown 
and the months that followed, the people involved in training were able to deploy and test distance learning on 
a massive scale. In particular, we should underline that trainees actively bought into these virtual classes, even 
though they often faced difficulties in terms of equipment or their personal situation, and the satisfaction rates 
were close to those observed in classrooms. 

The growth of online training is inevitable, but this does not mean that there will be a 100% shift to distance 
learning tomorrow. We need to find a new balance between virtual classes, on-the-job training and face-to-
face training, since each format responds to a specific need and objective. It is by combining all these 
approaches that we can build blended training paths that are more tailored to the professional reality, and 
therefore more efficient."  

 



II - ALTHOUGH ORGANISATIONS ANTICIPATE THE RISK OF SKILLS BECOMING 
OBSOLETE IN THE SHORT-TERM, THEY ARE APPROACHING THE SITUATION WITH 
CLARITY 
On average, according to HR Directors, the skills used in 45% of the jobs (+3 points vs 2019) in their 
organisation could become obsolete in the next 3 years. This is due to the various transformations 
(economic, social, societal, environmental, technological) that companies are facing. 

European employees are aware of the impact of these transformations on their jobs: 77% of them fear 
that these transformations will change the content of their work. Similarly, while a large majority of 
European employees believe that their current skills are acknowledged (76%) and fully utilised (79%) in their 
day-to-day work, these percentages have fallen significantly since last year (-5 and -9 points respectively).  

However, fewer and fewer employees (24%, -15 pts) are afraid that their job/profession might disappear 
completely.  

 Equally, only 21% of employees (-10 pts vs 2019) say they feel "overtaken" by technology; today, since 
digital tools have been widely deployed and form an integral part of daily professional life, employees seem 
more comfortable with them and are less "fearful" of the effects than a few years ago. 

 To counter the risk of a "skills deficit", European HR Directors plan to set up programmes to upgrade 
their employees' skills (upskilling):  

 
Source: Cegos Observatory - 2020 European study 

 

Upskilling is therefore the first means that HR Directors/Managers aim to use in order to respond to 
the effects the current transformations will have on jobs:  

- 69% of them plan to implement support programmes to help employees develop their skills in their 
current position.  

- 48% plan to recruit new profiles. 
- 41% are more inclined to provide support to develop their employees' skills in another job: (reskilling). 

 

 
 

So, which skills will be prioritised and developed to respond to the "skills challenge"?  
 
According to HR Directors/Managers, digital skills need to be improved in particular (35%), whether they 
be the technical skills needed to resolve existing issues in certain professions (artificial intelligence, data, etc.) 
or skills linked to using the actual tools themselves. 
 
Behavioural skills (soft skills) are on the same level (34%); indeed, today, these have become key skills 
in environments that are constantly changing, increasingly complex and cross-functional.  
 

 

Christophe Perilhou, Learning & Solutions Director at the Cegos Group, explains: 

"Until very recently, HR Directors essentially solved any issues they had in certain positions by recruiting. 
Today, due to the transformations, these issues are becoming more marked, more frequent, more complex 
and more cross-functional in nature, which has led HR Directors place a greater and broader emphasis on 
developing the skills of all their employees. Some 75% of the projects aimed at supporting career transitions 
on which Cegos works respond to this need.  

 The survey also shows that skills development is now genuinely considered as a strategic tool by the vast 
majority of European employees (84%) and HR Directors/Managers (91%)."   

 



 
Management skills (24%) are the third priority, in order to accompany the transformation of management 
models, closely followed by trade-specific skills (20%) so that employees can concentrate on higher value 
tasks.   
 
 
III - EMPLOYEES ARE AWARE OF THE EMPLOYABILITY ISSUES AND SHOW A 
GENUINE DESIRE FOR LEARNING/TRAINING 
 
In order to address the issue of their skills becoming obsolete, European employees are adopting a 
pragmatic approach and are relatively confident: Only 8% of them feel that they no longer have the skills 
they need to do their job properly. The majority of employees do not feel this statement applies to them because 
they personally ensure the development of their skills (36%), or because their company does (24%).  

 
Source: Cegos Observatory - 2020 European study 

 

Employees are therefore developing a real appetite for training: 90% of employees say they are willing 
to do self-study training in order to adapt to transformations in jobs and professions. Backing this up 
further, 85% of employees wish to develop their ability to "learn to learn" (i.e. the desire and ability to organise 
and control their own learning process). 

Similarly, an extremely large majority of them would like to improve each of the cross-functional skills 
noted as priorities by the HR Directors/Managers: digital communication, collaboration and remote working, 
agility and adaptability. 

Finally, in terms of training, employees seem to have understood that they have their own responsibility and 
that they must play an active role in their own development: 62% of employees (+6 pts vs. 2019) consider 
that skills development is a shared responsibility between the company and the employee, compared 
with 28% (-1 pt) who believe it is the sole responsibility of the company and 10% (-5 pts) who think it is the 
sole responsibility of the employee. 

 

 

 

 

Mathilde Bourdat, Training Expertise Manager at the Cegos Group, explains: 

"One of the great things the survey highlights, notably in the current context, is that employees are highly 
aware that their skills may become obsolete and that they are keen to do training. Indeed, one of the major 
challenges for organisations is to get their employees to feel personally responsible for their professional 
development.  

European employees have really taken on board the need to be proactive: for example, 71% of them are 
willing to do training outside their working hours. However, there are significant differences here between 
managers (72%) and non-managers (56%). This highlights another challenge for HR Directors/Managers: the 

                 



IV - A KEY SHORT-TERM ISSUE: PERFORMANCE LEARNING 

The risk of skills becoming obsolete, the growth of distance learning, employee awareness regarding the need 
to develop their skills and an appetite for training: all these trends converge towards the same objective: 
the real impact of the training investment. L&D professionals are challenged on their ability to measure 
the impact of training investment or more simply to measure the actual progress made. 

The challenge is clear: in order to train people at a constant budget level, companies and training 
organisations need to innovate. In concrete terms, HR Directors and employees in France and Europe 
agree on the need to provide training that is tailored as much as possible to real professional 
situations and individual needs:  

 
Source: Cegos Observatory - 2020 European study 

 

Similarly, employees consider that basing their training courses on real work situations is the most 
important factor to ensure their active commitment to the training. HR Directors also note "the ease of 
access to training content" as another key factor.  

Performance also stands out as a structural challenge for Learning & Development Departments in 
companies. With this in mind, Operational Departments/Business Divisions are playing an increasingly 
important role in the choice and implementation of skills development initiatives: 75% of European HR 
Directors note that these Departments/Divisions are increasingly involved in training schemes.  

This has had a direct consequence: L&D Departments/teams are being directly challenged by Operational 
Business Departments concerning their ability to ensure skills are developed quickly (time to 
competency) and to deliver training solutions that produce results (performance-based learning), in real-
work situation or in terms of employability. 
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About the Cegos Group - www.cegos.com 
 
Created in 1926, the Cegos Group is a worldwide leader in training and development. The Group now has its own operations in 11 
countries in Europe, Asia and Latin America. It is also active in over 50 countries through its network of partners and distributors, 
leading training providers and top-tier technology experts. 
  

With 1,000 employees and more than 3,000 partner consultants, the Group trains 250,000 people around the world every year, 
generating revenues of €200 million. 
 

Cegos deploys a comprehensive service offer, including turnkey and tailored learning and development, operational consultancy, 
Managed Training Services and international training projects. Its "blended learning" approach aims to provide the most suitable 
and competitive learner experience by combining multiple learning formats (classroom training, e-learning modules, 
videoconferences, webcasts, e-training programmes and more). 
 
 

You can also follow us on Twitter and Facebook. 
 

Guillaume Huot, member of the Cegos Group's Board, makes the following comments regarding the 2020 
survey: 

"As the European leader in vocational training, this crisis reminds us of our core mission on a daily basis: to 
respond to the crucial challenge of skills development in a sustainable and responsible way. Today, all the 
different stakeholders seem ready to take action - public authorities, companies, employees, training 
organisations - and this crisis therefore provides various opportunities to bounce back: 

The first opportunity involves seizing on the growing acceptance of digital services, without ignoring the 
fundamentals. At Cegos, we have considerably broadened our service offer in order to provide all our 
programmes in remote format, anywhere around the world... without abandoning human interaction or the 
need to anchor the training courses in real professional situations. 

The second opportunity is to review the added value of training to respond to today's challenges, i.e. train 
more people, to respond to several different, yet specific needs, in very short time-frames, and often with 
lower budgets. At Cegos, we have set out three keys criteria for achieving these goals: Firstly, perspective 
or outlook, which consists of linking the skills development to a career project, a job opportunity or even a 
change of jobs. Secondly, responsible innovation, which means building solutions that incite greater 
involvement from each individual AND that are of benefit to the broadest possible audience. Finally, 
performance, i.e. ensuring that the investment in training is fair and fosters a lasting desire to learn."  
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